CIVITAS: Online Briefing — July 2007

NHS Staff: too many, too fast.
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Change Change

Staff Group 1999 2006 (absolute) (%)
Total NHS staff
(excluding retainers) 1,097,376| 1,338,140 | 240,764 22
All doctors 94,953 | 126,251 31,298 33
-Consultants 23,321 32,874 9,553 41
-GPs (excluding retainers) 29,987 35,369 5,382 18
All qualified nurses 329,637 | 398,335 68,698 21
-Nurses, midwives and health visitors 310,142 | 374,538 64,396 21
-Practice nurses 19,495 23,797 4,302 22
All scientific, therapeutic & technical
staff 102,391 | 134,498 32,107 31
-Allied health professionals* 53,105 67,483 14,378 27
-Other qualified st&t staff 49,286 67,015 17,729 36
Ambulance Staff 14,783 16,176 1,393 9
Support to Clinical Staff 296,619 | 357,877 61,258 21
INHS infrastructure support 171,205 | 209,387 38,182 22
-Managers & Senior Managers 24,287 | 36,751 12,464 51
Other non-medical staff 88,760 96,255 7,495 8

Source: The Information Centre, NHS Staff 1996-2006, April 2007 (headcount)
http://www.ic.nhs.uk/statistics-and-data-collections/workforce/nhs-staff-numbers/nhs-
staff-1996--2006
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5 (the UK still remains well below the OECD-27 average of 3.2 for the

Practising Nurses per 1,000 population
(Headcount)

1999 2005
Australia 10.6 10.4*
Canada 10.1 10.0
France 6.5 7.7
Germany 9.3 9.7
Italy 5.2 7.0
Netherlands 12.7 14.5
Sweden 9.7 10.6*
Switzerland = 10.7*
United Kingdom 8.3 9.1
United States 7.9 7.9*
OECD-27 8.1 9.2

*2004 figure

Source: OECD, OECD Health Data 2007

http://www.oecd.org/document/16/0,2340.,en 2649 37407 2085200 1 1 1 37407,00.h

tml

Practising Physicians per 1,000 population
(Headcount)

1999 2005
|Australia 2.4 2.7*
Canada 2.1 2.2
France 3.3 3.4
Germany 3.2 3.4
Italy 4.2 3.8
Netherlands 3.1 3.7
Sweden 3 3.4*
Switzerland 3.4 3.8
United Kingdom 1.9 2.4
United States 2.2 2.4
OECD-27 2.9 3.2

*2004 figure

Source: OECD, OECD Health Data 2007
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http://www.oecd.org/document/16/0,2340.en_2649 37407 2085200 1 1 1 37407.00.h
tml
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Projected new . .
Staff Group staff: 1999-2004 [ACaTnew S1afli) Variance
(NHS Plan)
7,500 7,329 3%
2,000 4,008 105%
20,000 67,878 Co10%
6,500 11,039 0%

Source: House of Commons - Health Committee, Workforce Planning, 2007

http://www.publications.parliament.uk/pa/cm200607/cmselect/cmhealth/171/171i.pdf
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‘...in 2001 the DH had issued workforce expansion targets that would have increased
the size of the NHS workforce in headcount terms by almost 120,000 people by 2008. At
the same time, the financial settlement arising for the DH from the Spending Review
settlement was sufficient to fund workforce growth about two and a half times greater than
this'.
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‘Employing more experienced and skilled staff, as apposed to simply more staff, has
the more positive influence on the experience of the patient...spending more per staff
member therefore represents better value for money'.
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Little attention was paid to long-term costs when expanding the workforce.
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( “the overshooting of workforce growth targets was

a major cause of the deficits that emerged in the NHS from 2004-5 onwards, which have in
turn driven the sudden downturn in workforce size.” -+ ( .
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Inadequate attention was paid to getting the best staff mix.
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Number of working midwife hours per week

% change
1994 2004 Change 1994 - 2004
Total hours per
week 1,103,693 952,943 | -150,750 -13.7%

Source: Bosanquet et. al., Staffing and human resources in the NHS — facing up to the
reform agenda, Reform, April 2006
http://www.reform.co.uk/filestore/pdf/Staffing%20and%20human%20resources%20in%2
0the%20NHS,%20Reform,%202006.pdf
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workforce requirements. For example a number of specialist breast cancer nursing posts
had been frozen, in spite of recent demand for breast cancer services’' -+ .
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o
1999/2000 2004/05 Yo increase

795 1,098 38%

Source: House of Commons — Public Accounts Committee, DH: Improving the use of
temporary nursing staff in NHS acute and foundation trusts, June 2007
http://www.publications.parliament.uk/pa/cm200607/cmselect/cmpubacc/142/142.pdf

Little attention was paid to getting the best out of NHS staff.
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Average earnings

% increase
2001/02 [ 2003/04 [2005/06| , 1 1T
GPs
56510 | 72,752 | 95.350 69%
Consultants 86.746* | 99,168 |109.974 2804**
*figure for 2002/03 **figure for 2002/03 — 2005/06

Source: House of Commons - Health Committee, Workforce Planning, 2007
http://www.publications.parliament.uk/pa/cm200607/cmselect/cmhealth/171/171i
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What has gone wrong?
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James Gubb

CIVITAS: The Institute for the Study of Civil Society
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